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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting Minutes – December 14, 2020 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:00 pm 
via Zoom by Chair Steven Bittel.  
 
COMMITTEE MEMBERS PRESENT:  
Chair Steven Bittel, Greg Johnson, JR Coughlin, Bill Hutwelker, Gus Lerandeau, Mike Gomarlo, Lynn Rust 
 
ABSENT:   
 
OTHERS PRESENT: Director of Planning & Economic Development Matthew Bachler, Town Administrator 
Michael Branley and Recording Secretary Beverly Bernard 
 
PUBLIC ACCESS: 
Notice was given to the public to participate remotely over Zoom by going to www.zoom.us or using the 
Zoom App on a cell phone, or a landline calling 1 929 205 6099 and entering Meeting ID 822 9764 9460. The 
notice also provides a phone number: 352-7411 ext. 107 to call should a member of the public be unable to 
access the meeting. 
 
MINUTES: 

 The Committee considered the minutes of November 9, 2020. There was a motion by Johnson to 
approve the minutes of November 9, 2020 as presented. There was a second to the motion by JR 
Coughlin and no further discussion. All were in favor. Motion passed. 

 

 The Committee considered the minutes of November 23, 2020. There was a motion by Johnson to 
approve the minutes of November 23, 2020 as presented. There was a second to the motion by 
Lynn Rust and no further discussion. All were in favor. Motion passed. 

 
NEW BUSINESS: 
Industrial Park Zoning Discussion 
Bachler spoke about the discussion at the Planning Board about potential changes in Zoning and he 
reported that they decided they need to take more time to consider the idea and take a more 
comprehensive view. He said they would like to work on this next year with the idea of bringing proposed 
changes to 2022 Town Meeting. 
 
Bittel said perhaps broadening the zoning district forsuch as Retail would be useful. He noted some issues 
with the Fairgrounds that are proposing changing its dynamics. He said he understands where the PB is 
coming from with respect to timing. 
 
MEDC Advisory Board Meeting 

http://www.zoom.us/
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Bachler noted article in Keene Sentinel about financial pressures due to recent development projects. In 
response to that they have created an advisory board to come up with a new strategic plan. They expect it 
will be a 12-month process that will go to the end of 2021. He provided some names on the committee like 
Mayor George Hansel, City Manager Elizabeth Dragon, County Executive Chris Coates, Tim Murphy from 
Southwest Region Planning Commission (SWRPC) and several folks from local businesses. Bachler said he 
volunteered to serve on the board and was accepted as a member. 
 
Bachler asked the committee to consider recommendations from Swanzey to that advisory board. Bittel 
said Swanzey should always view MEDC as a resource.  
 
Changes to Master Plan Economic Development Chapter 
Bachler said he will be suggesting to the Planning Board to look at more business-oriented districts in order 
to make sure it is up to date. He suggested looking at Business and Commercial districts as well. There may 
be other changes to consider. Bittel asked about comments about the materials sent out by Bachler. 
Bachler said this Chapter would lend itself to other areas of the Master Plan, like the Transportation 
Chapter.  
 
State Route 10 Update and Discussion 
Bachler said he is working with SWRPC on a corridor study within the area, looking at transportation, traffic 
flow and safety issues and doing a land-use analysis. He said an economic study will be coming up next. 
They will be mapping out existing waste-water system and reaching out to West Swanzey Water Company 
as well. This study will be wrapped up in spring of 2021. Infrastructure improvements document has been 
updated which will enable application for grants in the future. Bachler said he will be talking to Board of 
Selectmen about a waste-water study which will lay groundwork for future grants for infrastructure. He 
noted these are layers needed to build for planning in the future.  
 
Bittel said this is a strategy of the tortoise instead of the hare which slowly builds up the grant baseline over 
time. He noted the idea of public and private funds to create emergency sources of water is a recent idea 
that is encouraging. He said the Route Ten corridor probably represents the most developable land. 
 
Gomarlo said he read the materials of the traffic study and he said the report was somewhat inaccurate. He 
said they didn’t have a real feeling for the neighborhood and many accidents that happened were not 
recorded. Bachler said he appreciates the feedback. He said part of the challenge for the crash analysis is 
staff uses local police reports and state reports, which do not always line up.  
 
2021 Priorities Discussion 
Bittel identified two priorities: 

- More work on zoning 
- More work with Route 10 

 
Bachler said goals and objectives will be identified by the SWRPC in 2021. Gomarlo spoke about an accident 
on West Street. If you go north on Route 10 to T-Bird, the lanes are confusing. He said the State spent a lot 
of money trying to make the intersection safer and now they want to spend more. And the State is not 
addressing other problem areas like California Street and West Street. 
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Bachler said the committee should be thinking about the Covid-19 fallout for businesses. Bittel provided 
statistics for Swanzey Covid-19 infections and he said that Cheshire County infections are rising, and he 
agreed with Bachler that there will continue to be an economic impact from the virus. 
 
Next Meeting:  January 11, 2021 
 
Adjournment:   
Motion was made by Rust to adjourn the meeting. There was a second by Bittel and no further discussion. 
All were in favor. Motion passed. Adjournment occurred at 5:30 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


